First Coast TIM Meeting
Tuesday, January 20, 2009
Meeting Minutes
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.
Donna Danson began the meeting by welcoming everyone and asking that they fill in all
of the information on the sign in sheet. The contact database will be updated and the
information on the sign in sheet will assist with this effort.
Next, Donna stated the purpose of the meeting. This meeting is meant to get all of the
TIM Team Members together, improve communications, go over recent incidents and
try to find ways to improve.
Donna then asked if anyone had any objections to the minutes that were handed out for
the previous meeting. No objections were made.
Next on the Agenda was the Construction Update. Donna provided the Monthly
Comprehensive Report for Construction Projects. This handout has been attached for
reference. If there are any questions on the construction projects listed, please contact
Donna or Mike Goldman directly.
The Emergency Operations Center update was next on the agenda. Ed Ward provided
an update on Emergency Operations
1. There will be a Duval Preparedness Council meeting on Thursday from 1:30-3:30
Donna provided a spreadsheet of the incidents since the last TIM meeting. Ed Ward
tracks the incidents and maintains the spreadsheet. This spreadsheet has been
attached for reference.
1. Penny Kamish asked about the length of the incident in Mandarin on San Jose. Ed
said that the lane was closed over 20 hours to clean up the accident and install a
new power pole.
2. Captain Gaston noted that there were more fatalities than is shown by the
spreadsheet. Ed stated that these were the only incidents that Maintenance had
responded to and he had no other way of knowing about the incidents. Captain
Gaston stated that FHP will add Ed Ward and Donna to the press bulletins.
Donna then asked Greg Gaylord for a Road Rangers update
1. There may be a company who will provide a full Road Ranger sponsorship within the
next 10 days.
2. Legislature is looking at the funding levels again this session. Hopefully, the
program will be funded again.
3. In December there was a cut from 8 routes down to 2 routes due to lack of funds.
The 2 routes are on I-95 but TMC does re- route them if needed.
4. Captain Gaston from FHP asked if the route could be changed to include the I-10
construction area. Greg and Donna said that this should not be a problem.
Donna asked if there were any agencies not listed on the agenda that may have
anything to contribute

1. Pat Welte, with JSO 911, mentioned that they are updating the street names around
Jacksonville to include aliases. She wanted to know if anyone might have
information that could assist. Michelle Sanders said that she could help.
Next, Donna presented the HATS video. The video stressed the value of
communication, coordination, and cooperation during incident management.
Next on the agenda, were the Announcements.
1. RISC training - one held already here in the training facility. Next training will be
held in Gainesville this Friday at 1pm at the Gainesville Maintenance Office.
2. Johns Towing has now joined the RISC rotation in the First Coast area.
3. HNTB has completed a version of the TIM handbook. These handbooks are now
available. The handbooks have 8-10 minute training modules that can be taught
individually or together as a single block.
Next, Donna asked Penny Kamish to provide 511 updates
1. The FAT testing for the new version of the 511 is proceeding.
2. The new 511 version for both web and phone, may be released in February.
3. The new version will have a Spanish language choice
4. The new version will be a Statewide system that you can then drill down to a more
local level.
5. The new version will more than likely have some “bugs” and anyone noticing these
“bugs” please let Penny or Donna know about them.
6. As always if you have seen an accident please dial *FHP and report the incident.
Pete Vega then gave an ITS overview
1. TPO Funds will be used to change out signal controllers and add CCTVs in the
following areas:
• Clay County- ITS along Blanding and ITS along Roosevelt
• St. Johns County- A1A and possibly US1
• Nassau County- SR 200, this will also include wireless communications
• Duval County- Phillips Highway wireless CCTV sites and signal projects for
Roosevelt and SR 13.
2. Due to Statewide Budget cuts the ITS Program has been reduced by 10%. District 2
will be using Systems Manager Projects to reduce the Design, Testing and
Integration costs of future projects to offset the 10% cut in the budget. Systems
Manager Projects allow for the District to purchase the ITS devices and
communications equipment. Because, the FDOT has Statewide purchasing
agreements with many of the vendors, this will save a considerable amount of
money.
Pete then gave a presentation which provided an overview of the accident on I-10, which
knocked down the Dynamic Message Sign.
Donna asked if anyone had anything else
1. Virginia Frederick, JSO 911, offered to put anyone on the distribution list for when a new
street is built or an existing street is renamed. Anyone wanting to be on this list should
contact Donna for Ms. Frederick’s contact information.
There were no further questions and the Meeting was Adjourned.

