RISC Debrief Meeting
August 8, 2012
Incident on June 26, 2012

Purpose: Review the RISC Incident to determine successes and areas of improvement for all
responders and the TIM Team as a whole.

Date/Time: June 26 at approximately 4:59 PM

Location: I-75 SB at MM 415

Preliminary report: Jackknifed semi-tractor trailer

RISC Event Times

1

Time to clear all lanes J 65

-
o

Time for NTP to be given

Time for contractor arrival 439

Time for contractor confirmation 5 5

Time to Notify Contractor ) 19

Time to Declare RISC 'M_ ) 57
’ Minutes
e Crash occurred 4:59 PM
e Left and center lanes blocked 5:09 PM
e RISC activated by FHP 5:56 PM
e RISC Contractor (University) notified 6:15 PM
e RISC Contractor en route 6:20 PM
e RISC contractor arrived 6:59 PM (39 minutes)
e Notice to Proceed given by FHP 6:59 PM
e Travel lanes cleared — RISC complete 8:04 PM (65 minutes)
e Scene cleared 8:52 PM

The list of meeting attendees, the Meeting Agenda and the RISC Incident timeline are attached to these
meeting minutes.



Donna welcomed all to the RISC debrief. She reviewed the incident timeline, as shown
above.

Donna asked for input from the various agencies who had responded.

FHP
0 Captain Fincher stated Lake City FHP responded to the incident and he was not
aware of any issues.

DEP
O DEP was not aware of any issues.

TMC
0 Ryan Crist was not aware of any issues from the perspective of TMC personnel.

University Towing
0 University had issues with phone communications due to Tropical Storm Debby
causing phone lines to be tied up and also with the cell towers being down.
Other than the phone issues there were no other issues noted.

Alachua Sheriff’s Office
0 Columbia County Sheriff’s Office responded to the event, not ASO, so they were
not aware of any issues.

FDOT Maintenance
0 Lake City FDOT Maintenance responded to this event.

Fire Department
0 The Lake City Fire Department responded to this event.

Since the clearance duration goals were met, the bonus will be awarded to the RISC
contractor, University Towing.

The meeting was adjourned.



RISC DEBRIEF AGENDA

June 26, 2012 INCIDENT
August 8, 2012 - 11:00 AM

WELCOME
PURPOSE OF MEETING
INCIDENT REPORT

e |-75SB - MM 415
e 4:59-June 26, 2012
e JACKKNIFED SEMI
e SEE RISC TIMELINE
FHP REPORT
ALACHUA SHERIFF’S OFFICE
TMC REPORT
FDOT MAINTENANCE
FIRE DEPT
DEP
RISC CONTRACTOR
OPEN DISCUSSION
ISSUES:
= STANDING WATER

LESSONS LEARNED
GOALS/ACTION ITEMS
MEETING ADJOURNED

Donna Danson
Donna Danson

Donna Danson

Bruce Strickland

Rick Moore

Team
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